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Diagnostique
Persistent Problems
Government spending and programs to address persistent public policy challenges are not always yielding the best value 

and not keeping pace with a constantly changing environment.

Implementation Gap
Gap between policy intention and policy impact.

Inconsistent Measurement
Challenges in measuring and tracking outcomes and relative merits of current and new solutions.

Taking to Scale
Inability to take innovations through a structured process toward operationalizing at scale.

Capacity
Need to develop modern skillsets across government to ensure sufficient capacity to execute initiatives that will disrupt 

traditional ways of working.

Internal Barriers
Need to overcome risk aversion, organizational culture and real/perceived barriers/Processes that can inhibit new 

approaches.

Communicating Impact
Challenges in driving a policy narrative and communicating the impact resulting from innovative approaches.
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Ministerial Mandate Letters: 

Placing a Focus on Experimentation and Results

“Responsible governments rely on sound evidence to make decisions to ensure we 

obtain good value for our money.” 

“You should work with your colleagues to ensure that they are devoting a fixed 

percentage of program funds to experimenting with new approaches to existing 

problems and measuring the impact of their programs.” 

- President of the Treasury Board Mandate Letter (November 12, 2015)

“To ensure that we have a strong focus on results, I will expect Cabinet committees and 

individual ministers to: track and report on the progress of our commitments; assess the 

effectiveness of our work; and align our resources with priorities, in order to get the 

results we want and Canadians deserve.”

- Included in all Ministerial Mandate Letters
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5 https://www.canada.ca/results

https://www.canada.ca/results


6 https://www.canada.ca/en/innovation-hub/services/Federal-Provincial-Territorial-Declaration-Public-Sector-Innovation.html

https://www.canada.ca/en/innovation-hub/services/Federal-Provincial-Territorial-Declaration-Public-Sector-Innovation.html


7 https://impact.canada.ca/

https://impact.canada.ca/
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https://impact.canada.ca/


https://www.canada.ca/en/privy-council/corporate/clerk/publications/data-strategy.html

https://www.canada.ca/en/privy-council/corporate/clerk/publications/data-strategy.html


Fall Economic Statement 2018: Social Finance Fund

“To encourage innovative approaches to persistent and complex social 

challenges, the Government is creating a Social Finance Fund.”

“…the Government proposes to make available up to $755 million…over 

the next 10 years for a new Social Finance Fund and an additional 

$50 million over two years for social purpose organizations to improve 

their ability to successfully participate in the social finance market.”

“The proposed Social Finance Fund could generate up to $2 billion 

in economic activity, and help create as many as 100,000 jobs 

over the next decade.”
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