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A;Eﬂ Smarter/flexible working enabled by technology...
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[ More than 90% of our staff work remotely each quarter. ]




Ac—lgﬂ The benefits ...

People benéefits

_ Stgg? Business benefits

6 Recruitment & retentim

+3% Staff engagement \

+8% Health & well-being

QO Diversity +5% Life outside work

0 24/7 Courts +6% Awareness of flexible working

Financial benefits
[EI £20m estate savings ]

Increased productivity

Challenges

Managerial confidence

o O O

Reduced carbon

footprint
Requirements for physical attendance

at court

(a

a

a

a

Longer business hours \

More effective use of

property /

[ C




