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Developing & Delivering Policies

Innovation is often about bridging gaps between…

• …political priorities and citizens‘ priorities 
• …policies / legislation and impact 
• …public service (delivery) and citizens
• …science and policies 
• …foresight and policies 
• …
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Developing & Delivering Policies

• Identification of mid/longterm necessities: foresight

• Identification of citizens‘ priorities: public dialogue

• Identification of effective policies: 
user-centred, behaviorally informed, evidence-based 
design and test; experimentation; perception surveys

• Identification of efficient policies: compliance costs, 
bureaucratic burdens 
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“If you want to know what people 
talk about on the street, go and 
speak with people on the street.“

(AR Jens Hoffmann, 611, GFC)
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Chancellor Merkel‘s 
Dialogue on Germany‘s Future
Identification of citizens‘ priorities, visions for future:

• > 100 Events: 15 Chancellor, 50 civil society partners

• 11.618 proposals online (in 10 weeks)

• 100.000 comments online 

• 2,6 Mio. visits online 

• > 250 proposals by 130 experts (18 months)
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„If you want to know what works 
best for citizens, design and test 
with citizens.“
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with citizens for citizens
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Comprehend Design

TestEvaluate

Goal/Question

Implementation

interviewing and observing

compiling knowledge

understanding actors and context developing ideas

involving citizens

designing solutions   

developing prototypes

testing solutions empirically

gathering dataanalysing data

providing results
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Process lab Regulation lab

Form lab



15

Some lessons learned

To bridge the gap Politics-Citizens:

• Dialogue is no silver bullet, especially no substitute for good 
policies. But it has tremendous potential.

• Authenticity, listening skills, repetition and results 
are necessary to build a strong bridge.
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Some lessons learned

To bridge all gaps: 

• Translational skills in public service, in science, in media, …

• Public Service: skills development strategy 
for citizen-centred, user-friendly, evidence-based, creative, 
efficient and effective policies

• Invest in Relations



17

Thank you!

Contact:

Dr. Andrea M. Schneider
Head of Directorate
Policy Planning & Innovation
German Federal Chancellery

andrea.schneider@bk.bund.de

mailto:andrea.schneider@bk.bund.de

